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This program is designed to be “cradle-to-grave” fire service 
leadership development/decision-making training and 
education continuum that has consistent themes, priorities, 
and lines of education in order to institutionalize the highest-
quality leadership in the fire service. Training is provided 
for three standard fire service levels; firefighter, fire 
officer and chief officer. Each level within the LDDM 
Program is provided relevant opportunities for development, 
which are specific to their rank across seven common

The LDDM Program provides a one of a kind training 
experience. LDDM instructors introduce each topic with 
foundation material and then through a Socratic teaching 
style immerse the students in the topic through highly 
interactive small group discussions and exercises. 

Lines of Education (LOE).

Ÿ Decision Making

Ÿ Professional Development

Ÿ Communications

Ÿ Leadership and Followership

Ÿ Morals and Ethics

Ÿ Command Culture and Climate

Ÿ History and Traditions
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